
Claim processing 
costs up to 
$40 per claim¹

Admin expenses 
are up 6.2%²

Admin expenses 
consume 10–11% of 
premium revenue³

$40 6.2% 10–11% 

Modernize Claims Operations 
and Protect Margins

Rising Costs Are Reshaping 
Health Plan Operations

• Slow manual workflows

• Staff intervention 

• Increasing rejections 
and denials 

• Paper-handling and errors 

• Long adjudication cycles 

Areas driving up admin
expenses include:

Impact

• Lower processing cost per claim 

• Less staff intervention and resubmissions 

• Faster adjudication cycles

Problem

When claims are not validated against 
the most recent requirements, denials 
occur, resulting in a costly cycle of 
corrections, resubmissions, and 
manual rehandling.

Tip

Verify claim data in real time against 
current rules and plan policies, which can 
be updated quickly to maintain accuracy.

1. Validate Claims Against Real-time Data

Impact

• Reduced admin expenses

• More efficient claim cycles

• Improved accuracy and tracking

Problem

Paper handling and manual processes 
create inefficiencies, errors, and limit 
visibility into claim status and 
operational performance.

Tip

Convert paper documents to electronic 
data, support electronic attachments, and 
automate ERA retrieval/distribution.

5. Fully Digitize Data and Document Handling 

Avoid ~20% claims
disruption risk 
with a diversified 
clearinghouse strategy.⁴

~20%

Impact

• Lower business continuity risk

• Better operational and cost control

• Improved connectivity and scalability

Problem

Relying on a single clearinghouse 
can increase costs and risk of 
disruptions/outages.

Tip

Adopt a multi-clearinghouse strategy 
to reduce risk, optimize costs, and 
improve resilience.

3. Optimize Clearinghouse Strategy

Impact

• Faster processing 

• Reduced admin expenses 

• Fewer downstream corrections

Problem

Invalid, incomplete, and inaccurate 
submissions drive up cost and 
delay processing.

Tip

Pre-scrub claims against 
comprehensive edits and identify 
missing data, errors, and policy 
mismatches to catch issues upfront.

2. Pre-Scrub Submitted Claims

Impact

• Faster processing speed

• Improved scalability without 
headcount growth

• Fewer staff touchpoints and bottlenecks 

Problem

Manual workflows increase cost 
per claim and slow throughput.

Tip

Use intelligent automation for 
straight-through processing and 
directing claims to the appropriate 
queues for adjudication support and 
exception handling.

4. Automate Claim Routing

Unlock share of
$20B in admin savings 
from transitioning to fully 
electronic rocessing.⁵

$20B

Five Cost-Cutting Tips 
for Health Plans
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Lower Costs. Stronger Margins. Resilient Operations.
Explore how SSI helps health plans reduce cost per claim 

and optimize financial performance.


