
Solving the
Prior Authorization
Problem
Don’t wait, start early to reap the benefits!

The current prior authorization (PA) process is riddled with errors and inefficiency due to 
its reliance on manual data entry. With the introduction of new government regulations 
aimed at streamlining the process, now is an opportune time to explore automation.
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BENEFITS OF FULLY AUTOMATED, 
END-TO-END PRIOR AUTHORIZATION

Prior authorization is the Prior authorization is the

highest-cost 
transaction 

across the medical industry¹

According to SSI data, there 
has been a

of physicians say prior 
authorization requirements 
negatively impact patient 

clinical outcomes³

Gold carding and state programs are expanding

Here’s an example of the automation process with SSI Prior Authorization.

most time-consuming 
transaction for providers¹ 

of hospitals reported 
increases in staff time 

spent seeking prior 
authorization approval²

95%

#1

of hospitals & health systems 
report the cost of complying 

with insurer policies is 
increasing²

84% 
increase in PA denials from the 
beginning of 2022 compared to 

the end of 2022

53%

The American Medical 
Association reports that

89%

of hospital and health 
systems have experienced 

an increase in claim denials, 
which was driven in large 

part by prior authorization³

93%

of physicians report that 
prior authorization can 

sometimes lead to a patient 
abandoning treatment³

82%

reported that it has led to a 
serious adverse event for a 

patient in their care³

One of the top 3 leading 
causes of claim denials 
is prior authorization4

34% 123

New government regulations and industry initiatives are aimed at streamlining the process and utilizing technology to 
automate and improve the process.

CMS New Proposed Rule:
Advancing Interoperability 
and Improving Prior 
Authorization Processes 
CMS-0057-P

Providers that implement 
an electronic/automated 
solution before the 2026 
deadline are eligible for 
incentive payments.

Industry pressures continue to affect revenue and expenses...
Labor shortages and shrinking margins 
Hospitals are looking for ways to reduce costs and improve efficiency. Implementing automation in the prior 
authorization process can decrease the time and resources required. 

Michigan: A coalition called Health Can’t Wait is 
advocating for legislation aimed at standardizing the 
prior authorization process in order to reduce wait times, 
streamline communication between providers and payers, 
and ultimately improve patient access to care.

Texas: A new “gold card” law allows physicians who have 
obtained a 90% approval rate for PA requests over a six-
month period to be exempt from the requirement.

1	 CAQH Index 2021.
2	 American Hospital Association survey.
3	 American Medical Association.
4	 Kaufmann Hall, 2022 State of healthcare performance improvement: Mounting pressures pose new challenges.So
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About The SSI Group, LLC (SSI)
The SSI Group, LLC (SSI) empowers providers with industry-leading revenue cycle management 
solutions to maximize their efforts—and returns—at every stage. From access to claims reporting, our 
solutions span the revenue cycle and help clients streamline workflows, increase revenue, improve 
efficiencies, and reduce costs. We also offer a clinical data subscription service and managed payer 
gateway services for payers. SSI is a privately held company with over 35 years of experience and 
steady growth headquartered in Mobile, Alabama.

thessigroup.com  |  teamssi@ssigroup.com  |  800.881.2739
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ABOUT SSI PRIOR AUTHORIZATION
SSI Prior Authorization is a hospital enterprise-wide solution with 700 real-time payer connections that 

covers anything under medical benefits, including infusion, physical, occupational and speech therapies. To 
see how it can help you reduce the complexity, costs, and time crunch of the manual PA or pre-certification 

process, learn more here or schedule a demo.

Physician or lab 
orders treatment, 

test, or drug

Patient and 
encounter details 

are populated 
into the SSI Prior 

Authorization 
solution

Prior 
Authorization 

(PA) 
requirements 

are completed in 
seconds

If PA is required, 
the request 

and supporting 
information can 
be electronically 
submitted via the 

payer’s optimal 
method

Prior auth status 
is automatically 
monitored, and 

all information is 
populated back 

into the Prior 
Authorization 

solution

Eliminates >70% of manual work 
required for benefits verification, 

coordination and prior authorization—
no phone, no fax, no payer portals.

Reduction in the administrative 
burden on revenue cycle teams 

in turn leads to improved job 
satisfaction and employee retention.

>90% less time to complete the 
workflow—from an average 45 

minutes to just seconds.

Pre-checks PA requests for errors, 
medical necessity and missing 
information—saving additional 
rework costs associated with 

preventable denials.

Productivity boost enables you to 
reallocate staff to more rewarding 
work, reduce headcount or better 

manage staffing shortages, 
improving margins and cutting per 

patient labor costs.

Reduces rescheduling and 
treatment delays, improving patient 
satisfaction and clinical outcomes.


